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THIS IS UNEVALUATED INFORMATION

Performance Plans

A,

1. Imland Water Transpord
a. Freight Tramsport [Transport Fexformsnce cof Inland Fleet}

The State Planning Commlssion ruggested 1b miliion toms for freight
transport in ships for 195%5. The plan proposal of the Director General of Water
Transport is 12.5 milliom toms for 1955, taking iatc account the probable de-
velopment of freight tramsport by water as estinmated by the fudividesl brsnches
of industry.

At pressnt, the State Flanning Cammission can give no definite
estimate on the amount of freight to be moved, because of lack of data {or es-
tablishing regiomal balspces for freight to te moved, freight to be distributed,
and lomg-term delivery plans. Shipments to be takes over by the State Water
Transport om the Oder River im 1955 may be estimated at 1.5 millior toms; howe
ever, there is 0 agreemamt as yet hetween the (der Watar Traxsport and the

State Plamming Cammission.
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The ton-kilometer performance 1s expected to lucrease o 140 kilo-
meters per tom im 1955, computed on the basis of a figure of about 130 kilome-
ters per tom in 1951 and taking into accoumt the fact that additional long-
distance tramsport sectors are to be taken ov¥er.

The Deutsche mark value given for the transport performance of *-
inland water itransport were derived from the 1951 finance plen. The resulb~
ing sverage value of 26 pfennigs per ton-kilometer agrees with the jreliminary )
balance for 1950, No DSU {Central Office of German Water Trapspors and Trans- : _,,_
1 shipping) finel accounting exists o far, nor are any results ovuilable vet , )
from the opsrations accountinag, whach is still being wuriod v, Lhus, Whir
approximate valus had to be entered.

,‘ - o The average income vélue for the 5 yeurs pas been eniered &2 & . .
3 constapt value, because the cost accounting for the Five-Year Plen of the trans- . ; (
portetion cerrlers has uot been submitted yet, &nd consequently rates could not

as yet be established,
b. Freight Transshipmeat and Storage (Performence of Inland Ports)

The directive of the State Planning Camission also reguested [lg-
ures for performance of the iniand ports, in sddition to the figures origimally
requested. As mentioned above, the DSU accounting results have not yet been
submitted. Furthermore, a prectical statistical eveluation wss not started un-
ti1 ) January 1951. Conseguently, bere,toc, figures are based largely on assump-
tioms. Performances of the inland ports have been established only for ports
under the DSU, because the mejority of the other transshipping ports &re under
the Laender administrations and no performance evaluation has beea given for

them,

According to the opinioca of the most important ports, the trans-
shipping performance proper will increase approximately 30 percent during the
i Five~Year Plan. The 1951 finance plan and the preliminary balance for 1950
E were ngain used to establish the income figures, on the basis of an average in-
' come value of 1.46 Deutsche marks per ton transshipped. Thig average value was
used for the entire plan period, since transshipping rates can be established
only after actual costs have been cited.

Togetrer with tbe increase in transshippirg performance in the DSU
ports, there is an increase in granary utilization and freight storage. lere, 1
i a switsh from long-term storage to short-term storage was taken into account, .
T caused by better cooperaticn of the transport carriers in the ports and by the
effoxrts of economic enterprises to avoid unnecessary storage periods for economic
goods. It has not yet been possible to establish an imcome figure for storage
cperations proper, because at present the charges are based on a variety of fac-
tors, such ss weight, erea, and cubic measurement.

¢. Ppassenger Transport (Ferformance of Passenger Fleet)

Total pascenger transport by passenger ships will increase by 10.6
percent, chiefly because of the expansion of scheduled coastal traffic and longexr
X sector runs in the Berlin and Sachsen arsa, and elso because of special trips for
enterprises and for cultural events. It is planned to irncrease the passenger
transport performance of the people-owned passenger fleet by 17.3 percernt through :
c L an increass in passenger space., Throughout the Five-Year Plan the planned in- 3
" come is based uniformly on the value of 1.27 Deutsche marks per passenger, which »
corresponds tc the 1951 fiuance plan apd the 1950 preliminsry balance.
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2. Ocean Transport and Coastal Traffic

a. FPreight Transport (Transport Performance of Ocean-Qoing Fleet) v3<.f”

The transport performance of the ocean-going fleet could not be
included ir the Five-Year Plan, because detasiled development figures for for- .
eign trade are not yet avallable.

b, PFreight Transshipment (Performsnce of Seaports)

’ It has not ymt been possible to plan for the performance of ses-
ports during the Five-Year Plan because of the same luck of prerequisites &s
for establishment of transport performance of the ocean-going fleet, and be-
cause the pattern of development of imdustry dependent on geaports has not
y2t been definitely established.

Furthermore, after determining the detailed plan figures fér over-
seas trade, & rectificatiom will heve to be made to cover the planned addition
of the ports of Stettin and leater of Hamburg.

3. Hepair Performance of Shipyards

The total repair performance of the shipyards has been correlsted
with the planned capacity of the shipyards, and is to attain & value of 70.3
million Deutsche marks during the eniire Pive-Year Plan. This figure includes
approximately 20 milllon Deutsche marks for replscemesnt imvestmerts for the
inland fleet, approximately 18 million Deutsche marks for the ocean and inlamd
service fleet, and approximately 2 million Deutsche marks for the passenger
fieat, Approximately 56 percent of this represents new comstructioe, With the
reorganization of the peoplz-owned shipbuilding industry, this new construction
vill be taken over by the Federation of People-Owned Shipyards of the Ministry
for Machine Building. It is planned to teke the shipyards at Uebigau, Plaue,
Stralsund, and Wismar out of the Federation of Repair Shipyerds and incorporate
them into the industry as production ehipyards. As far as the Five-Year Plan
is concerned, after completion of the reorganizetion, the repair performance
! of the shipyards will thus amount to k4 percent of the original total7 figure,
' since the planned capacity of those shipyards which are to join the industry
corresponds to the capacity increase planned for the fleets. ‘{’

B. Development of Capacity (Investments)

1. Fleets
a. Inland Fleet

The draft submitted for the Five-Year Plan takes lato account the
N fact that, because of the high average age end the partly unsatisfactory condi-

- } tion of the inland fleet, approximately 17.7 percent of the total tomnage will
heve to be deducted for wrecking. This assumes that that the remsining tonnage
will be wsintained in the best possible condition, The repair dacklog makes 1t
necessary that general repairs, at least until 1952, be subsidized by additional y
funds for gerersl repalr. This tonnage deficit, in the face ¢f the rlanneld per- S
formance increase tu 12.5 million tons of freight to be tramsported in 1955, wiil =

] be offset by the lacrease in the fleet's interral performance (better use of cargo

. space through bettsr tranepcrt planning, shorter turparound times, eic.), and by

v, 8. investments &nd meplacement ilnvestwents totaling 59,462 tons of loading space.

' | The new vessels are almost exclusively to be self-propelled craft, wvhose value

- is computed 85 egqual to 1.5 tors of nonself-propelled craft. The recent realiza-

’ tion that in a plarned economy the inland water transport should carxy chiefly

bulk-goods shipments, for vhich a more econcmical method of utilizing tcwed ves~
sels may De considered, called for nzw planning of the fleet development. As

-3 « X
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already proved, the plammned wreckings constitute a minimum value which can be
exceeded rather thaen undercut if the condition of the fleet is not watched
cerefully. Thesefore, tc obtain the plsnned performances by the fleet, it ig
necessary to develop not only the construction of nonself-propelled craft and
the necessary tugboats, but also self-propelled craft, mainly for the interior
and for the combined inland and coastal traffic.

Planned are:

Tons of Loading Space

Nonself-propelied craft 54,232
Nev construction 45,732
Replacements 8,500
Seif-propeiled craft 26,030
Few construction 12,230
Replacewents 13,800 -

The tug power reguired for this loading space is planned within
the Five-Year Plan at a total of 13,345 horsepower, including new consiruction
of &,345 horsepower.

The cemputation in regard to performance is based on & slowing
down of the rate of decrease in shipping space, an ipcresse in the full utiliza-
! ) e tion of capecity as the result of regulsr repairs, as described above, and an
b e incresse in turnaround time. As compaved with the originally planned 20 mil-
‘ LT lion Deutsche marks of investments, this calls for increased Gemand of 3.6 mil- R 3
lion Deutsche marks., The asctual costs of & ton of freight space sre computed S of
on the assumption that they will decrease sharply 8z a result of the stream- S ST
lining of the shipysrds. In conclusion, 1t may be added that the entire capac-
ity development refers to the people-owned fleet. The private fleet will de-
crease through natural losses,

b. Service Fleet

In order to fulfill i1ts assignments in the inland sector and, par-
ticularly, to meet the demands of the seaways, the overage service fleet must
be decisively rejuvenated and iis capacity increased. The preponderant part
of the investmen%s, valued at approximately 17 million Deutsche marks, for the
ocean service fleet are earmarked for the large-scale program for dredging the
se& lanes, particularly in connection with the expansion of shipyerds for ocean-
going vessels, and for the maintenance of sea markers. For instance, plans pro-
vide for the corstruction of two ocean dredgers, one flushing vessel, several
hopper and flushing barges, and tugboats for dredging operations. The river
rasters' boats, work boats, and inspection boats, all of which are deteriorat-
ing greatly, will bave to be replaced by new ones., The expected increase in
ocean tratfic calls for three icebreakers of 800 horsepcwer each. In additionm,
& buoy~laying vessel and a sea marker inspection ship will be builil.

c. Ocean Fleet

The Five-Year Plen calls for constructicn of 22 ocean-going ves-
‘ ; sels. In contrast, the Stale Planning Commisslion mentioned 22, 20, and fircally
¢ 2, 18 commercial skips. Since no date for planning was availsble, the Directorate
Ceneral of Water Transport had to undertake the development of the plam. It
began with the comsiruction of 22 ocean-goirg commercial shipe. The dates foy
the beginning of construction, period of construction, and leunching vere deter-
mined for the individual types of skhips. The latest findings and experiences X
in the internstional field of ocean-going shipbuiliing were incorporated, and
the probtable development of the shipysrds in the Cerman Democratic Republic wvas
taken into account. The voluminous planning work itself is dealt with in a
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speciel presentation. Since, hovever, plauning was done enly hy the Directorate
Genersl of Weter Transport, it is necessary that the industry sbould finally
undertake to drew up en exsct plaen and adjuet it with that of the Direclorate
General of Water Transport.

2. Ports
a. Inlapd Ports

The investments for imland ports total about 15 million Deutschs
garks. The key ports especielly are being developed. These are Riesa for the
central Sachmen srea, Magdeburg for the central Germen ares, and Halle for the
Ssale district. The Berlin ports are not taken into consideration here, be-
cause thev are under the Magistrate of Greater Berlin.

Ferthermore, the structural and mechznica) installations abd trans-
portation equipment in these ports will have to be replaced during the Five-Year
Plar in order to maintain the performance capacivy.

b, Seaports

The seaports of Rostock-Warnemuende, Wismar, and Strelsund meet
present demands on their installations; however, to ilnsure the present trans-
shipping capacity, conasiderable replacement invesimentz are necessary: Rostock,
6,605,000 Deutsche marks; Wismar, 4,927,000 Deutsche marks; Stralsund 2,050,000
Deutsche marks; total, 13,582,000 Deutsche merks.

No new iustallations are nzcessary for an assumed performance in-
crease of 40 to 50 percent above the Two.Year Plen. However, the construction
of an 0il mill (water-operated industry), including granary and elevatcr, is
planned in the Kali (potash) port of Wismar for receiving and processing olea-
ginous plante imported from East Asla. This will eliminate the costs of trans-
porting the oleaginous plants to the nearest oil mill at Wittenberge, whick
wiil result in a saving of approximately ome million Deutsche marks. Planned
annual production at the Wismar mill will amount to 100,000 tons. With in-
creased ocean traffic, particularly larger vessels, lightering at anchorage
wvill be necessary. Four ocean lighters valued at 1,600,000 Deutoche marks
are plsuxed for this purpose. Altogether this ccnstitutes an additicnal re-
quivement of 4,242,000 Deutsche marke for tha three port assoclations, or a
total of 29,242,000 Deuteche marks.

Sc far, Land Mecklenmburg has included the investments in its plan.
ke already pointed out, the exsct planning of cverseas shipments aust be deter~
mined in datail, since this 1s necessary, together with the inclusion of Stetitin
and later Bamburg, to achieve a more correct estimate of the capacity development
of the geaports.

3. Shipyerds

The capacity develcpment of ihe shipyards, particulsrly the change to
result from the reorganization of the shipbuilding industry, has already bzen
explained. The nscessary iovestments, ircluding those for the Federation vhich
it to be establiished, for the Gertian Ship Inspection end Clessificatior, and
for the designing office far ship copstruciica, total 8,600,000 Deuische marks.
0f special importance are the devalcpment of the transverse slipwey ivnstalla-
tion and the dry dock at the State Shipyard at Stralsund, the slipway ipstalia-
tion for the machine-building yard at Plaue, and machinery for the other ship-
yards. Upop campletion of the reorgenization of the industry, those shipyards
vhich have been transferred to the Federation of People-Owned Shipyards will
have to work out & new development plan for capacities (investments).

-5 -
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4. Inland Waterways

The inland waterweys include the area of the Elbe River; the water-
ways of Mark Brandenburg, including the Berlin waterweys; the Mecklenburg
watervays; end ihe area af the Oder River. The main objective cf the expan-
adion of the inland waterway nel i3 the creation of & route from whe Elbe River

will be pmvigable for 1,000-ton ships, The pres-

via Berlino to Stettin whieh
ent Five.fear Flan could include only one project for this expansion, nswely,
the deepening of the lower Euvel River in Mark Brandenburg, at 8 cost of 600,000

Deutsche marks. ‘The purpose &f the remaining items provided for in the Five~
Year Plan is the restoration of prewsr conditions. It is planned to make the
Sasle River nsvigeble &t low-water Javel for 600~ton ships as far as Halle,
and 600,000 Deutsche merks have been set aside tor this. The feeder watervays
(upper Hevel, Mueritz, and Elle rivers) will be deepened for k50-ton ships;
800,000 Deutsche marks are provided for this projsct. -
The funds provided im the Five-Year Plan for inlapd weterways, 30 mile ]
1iom Deutsche marks, will have to be {pcreased by 14,450,000 Deutsche marks for
expanding the Elbe~{der canal system to accommodate 1,000-ton ships. The fol-
lowing construction projects, and funds totaling 1,450,000 Deutsche marks are

necessarys

a, Expension of the Braplsnburg lock, 3 miliioca Deutsche warks,
V. MNew conatruction of a lock &t Spendau, 5 million Deutsche marks.

, c. Excavation above Brenderburg snd widening of the grapary canal,
3 milliion Deutsche marks, )

d. Expansion of the (dser-Havel csnel, 1.6 million Dsutsche morks.

e. Widening of the Hohensaaten~Friedrichtal waterwsy, 1.6 millicn
wuteche marks.

f. Expansion of the Horensaaten lock on the East Oder River, 250,000
- Deutsche marks.

Particularly noteworthy among the corstruction projects on the Elbe
River are the projects for construction of & double lock and a weir to dam up
the rocky stretch at Magdeburg. These projects are tc be started in 195k,

The gcientific work (basic research) for all the inland and sea vater-
weys will have to be sxpanded, Especialiy imporiant are the tests with colored
lights for the sea marker service apd the development of light beacons. The
folloving table 1i tz the total investment and maintenance funds for ths ipland

vatervaye (in Deutsche marks):

u Investments Maintenance
i Eloe River area 12,690,000 8,850,000
Oder River area 300,000 2,700,000
Waterways of Mark Brandenburg 1,000,000 11,460,000
Berlin vaterways -- 4,550,0CC
o Mueritz-Rlde waterways 6,000,003 1,390,000
- For service fleed, ielephone
Y installations, research
© institute bullding, ets. 7,117,500 23,517, 900
' Total 29,017,500 57,467,500
o] .- 6 -
o §-E-C-R-E-T

Sanitized Copy Approved for Release 2011/06/14 : CIA-RDP80-00809AOOO00140209-5



e

S-E-L-R~E-T

G v o - - .

Juvestzents Haintenance
Inland ports 4,900,000
Total 62,367 ,500

Necessary for ‘deepening the
Elve-Oder-Stettin watervay
(for 1,000~ton ships) 14,450,000

Total 43,467,500

5. Seavays

The sxpausion Of ihe seaways 15 veécessary vectuse not only ships en-
goged in border sea traffic but also overseas ships mey enter the seaports of
the Geraman Democratic Republic, In this connection considersble numbers of
sea markers have to be provided to mark compulsory routes areound the island of
Ruegen and in the bay of Mecklemburg. Furthermore, s directad-light beacon
instellation is being provided for the approach to Wismar, particularly for
night and murky weather. In 1950 the navigation channel to Wismar was deepened
to 8 meters. In 1951, therefore, the industriel port basin &pd ir 1952 the Kall
(potash} port will have to be dysdged to the same depth. The dredging projects
imposed upon the Directorate Gemeral of Water Trapspert within the framewcrk
of the shipyard expansion progrssm by the gevermmsnt decree of 17 August 1950
heve been incorporated into the Five-Year Plan with omly 3,457,000 Deutsche
marks. The funde necesgaxry for these projects for 1952 - 1953, in the emount
of 11,95%,000 Deutsche marks, are not included, but will have to be provided
as additionnl funds, becsuse otherwise the dredging work for the sxpansion of

shipyerd industries would bave to be charged agalnst the investments for sea=-
wBYS.

The Five~Year Plan provided 865,000 Dsutsche marks for the expansion
of the Ravigation School at Wustrow. The necessity of a total investment of
1,250,000 Deutsche marks will subsequently be Jjustified under the heading
"Trainees," which marks an additional demsnd for 355,000 Deutsche marks. The
folloving table gives the data on investments for seaways (in Deutsche marks):

Investments Maintenance
Moles and breakwaters 2,714,000
Dredging projects 2,630,000
Repair base for buoys 2,101,000
Ses markers 4,158,000
. Service fleet 23,15k,000
Wustrow School 95,000
Orfice and dweiling space T42,500
Total 36,394,500 1%, 546,000
Additional amount for
deepening navigation
channels 11,95%,000
Wustrow Ravigation School 355,000
Total for sesways 48,703,500 1k, 546,000
-Te
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On the basis of the comtrol figure giw:n for investments, 222,000
Déutsche marks, the additional Gemand of 63,618,500 Deutsche markas is thus ecw~
counted for.

.. The breskdown is as follows:

Additional Demand
{Deutsche marke}

Inland fleet 3,600,000
Inlapd waterways 43,467,500
3 ‘ Dredging work (shipyerd expanzion} 11,954,000
- Wustrov Ravigation Schowl 355,000 :
1 Seaports i, 282,000 SRTIN -
Total 63,618,500 ' :
C. Fipsnces

1. Lowering of Costs

Plenning for reduction of cosis was done within the framework of the
control £igures furnished for the ipdividual yesrs. The cost figure for 1951
has been resched in prectice by the enterprises, vut, as a result of the lack
of rigld prices, it has not hed any effect finsncially, becsuse cogt reductious
in meterisls and savings effected through econcmic mansgement have been passad
1 e on to the customers, The cost figures for the next 3 years of the Five-Year
: o ) Flan have beea plannsd on the agsumption that inm 1951 rigid prices will be es-
tablished. Negotiations on price planning have already taken place.

2, Working Capital

The increase in the transshipping figure already shows the plenned im-
provement in the working methods of the enterprises. However, an attempt will
be made to attain an increase in the planned figures in the individusl years.

It will be necessary to recheck the entire finance plan in detail efter
tbe finel balances for 1650 are available.

D. HMaunpower

The manpower plan for the Directorate General of Water Transport was es-
tgblished for the first time for 1950 without any practical experience from
previous years to drav on. Since the Five-Year Plan was developed simultane-
cusly, and 3ince the first statistical manpower survey was not made until mid-
. 1950, no data or actual figures were available. Therefore the performance
o plans, the investmsnt projects for the watervays, and the salvege progrem served
' ag the basis for the computation of the manpover plan. The {ncrease in gruss
production by avout 16 percent is accompenizd by an increase in mappover of
ahout 7 percent. This takes into account the development of grsater productivity
Lo per employee. This increase in productivity will be attained through the exten- .
sive adoptison of performance wages and of performance presiums, ard through ax- B
pansion and further development 5f ths activist and competition movements. In .
contrast to adminiatrstive personnel, the number of technical personnel %ill in- -
crease, Improved work 13 foreseen as the vesuli of sugaonted tralning of new .'
eaployees end follow-ul training of technicians on the Job.

- -8 -
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E. Cultural, Social, and Health Matters

1. Cultural Matters

The expansion end imprevement of existing cultural institutions end
the esteblishment of rooms for cultural purposes For the smaller enterprieces
and offices will be concluded for the most part during 1951.

The mein item for the years 1952 ~ 1955 is the improvesment of cul=
tural guidence for seafaring personuel. In connection with this assigmnment,
the prersquisites are to be created for deepening eultural and sociopolitical
relations with West German and foreign ships® crews,

To achieve this task the construction of ome cultural institution a
year at the water tremsport Junctioms has been planned. In the staports 1t
1 intended to establish & cultural imstitution in Wismar in 1952 and one each
in Rostock and Stralsund ip 1953. In conjunction with these objectives, sports
{nstallations are to be created which will enasble ships’ crews io engage in
sports activities during even short layovers.

To improve the conditions of female water transport employees, the
construction of & children's summer home in Lehnitz is planned for 1851.

Considaring the hitherto entirely unsatisfactory condition of cultural
installations, the emounts indicated in the control figures axes by no means
sufficient. Therefore, an increase of 546,000 Deutsche marks is suggested, to
be teken out of the total allocation for main installations.

2. Welfare

Improvement of the soclal coeditlons of seafaring personnel necessi-
tates increasing the suggested sum of 30,000 Deutsche marks to 210,000 Deutsche
marks, the excess to be taken out of the total allocation for mein investments
in 1951, These funds will serve to erect a crew house at the port of Riesa and
one on the island of Daenholm, which is being expanded as a repair base for the
ocean service flecet, These houses include a kitchen, a mess hall, club rooms,
and a wvash room end shower installation.

For better social care of those workers employed on construction sites
off the wmain routes, four ships with living accommodations will be buiit in 1951.

For the years 1952 - 1355 it is planned to erect washroous and shower
installaticns at ell transshipping points; they are urgently needed because cf
the dirty work involved. Since the control figure given, 30,000 Deutsche marks,
is insufficient for this, an increase tc 55,000 Deutsche msrks is proposed, the
excess to be taken out of the fumds for minor health projects.

3. Health

The very diversified structure of water tramsport, with its large num-
ber of small-scale enterprises and offices, precludes the establisiment of large
health instailstione. The funds requested are generally used for thes expansion
and irprovement of existing imstallations.

The condition of health instsllations in general may be considered ade-

quate, Therefore, it is plamnned to shift the funds provided for the years 1953 -
1955 to other purposes, sxcept for the part earmarked for velfare.
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The construction of people-owned sea-going commerclal vessela calls for
the training of seafering and technical persomnel. Therefope, the Wustrow
Ravigetion School will be expanded to accommodate 200 students in 1951 and 350
in 1952, It is neceseary to house these students ip group lodgings in order
to achieve a concentration of training. The expansion of the capacity of the
Wustrow Neviguation School ipcludes schoolroems, lecture halls, and Iaboratories
for nauticel and machine operstions. As alresdy mentioned, no funds from the
total alleocation for the Directorate (eneral of Water Transport can be made
available this yesr because of the cuts in imvestments in faver of the shipyard
indugtry. Of the total of 1,250,000 Deutsche marks needed for the development
of the entire project, 750,000 Dentsche marks will be needed in 1951 in order
to insure a sufficient mumber of trainees for the activation plan for seagoing
comercial ships and fishing flests.

Since the trade of water construction worker has nov been acknowledged as ) 1
one to be imcluded in training programs, obsolete metheds iu this important L 1
field of work will be eliminated. The training of waler conmstruction workers Co
{5 undertaken in & combined training course: theorstical imstruction is given
in the trade school at Klein-Machnow; practical training is given on ships with
living accommpdations, &t the sites where work is being done on the waterways;
and trede training, together with the training of technical workers for ghip-
yards and repair shops of the Water Transport Directorate, is given in the
training shop of the shipysrd at Genthin. Construction and expension of in-
stallations for the combired training course have already bsgun and will, for
the most part, be concluded by the begineing of 1952.

AL S It is planned to erect a sailors‘ trade school in 1954, to traim young
crevs for the ocean-going fleet.

Negotiations have begun with the State Secretary for Trade Training to

secure the planned funds for the extremely important water-transport-training
program,
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